
 

 



 

1 | P a g e  
 

  
  



 

2 | P a g e  
 

ROADMAP TO SUCCESS! 
 

A VA Peninsula Strategic Plan for Career Pathways in Healthcare: Allied Health Occupations 
2012-2018 

 
I. BACKGROUND 

 
In July 2011 the Peninsula Council for Workforce Development (PCFWD) and Thomas Nelson 
Community College (TNCC) partnered on a WIA Incentive Grant designed to develop or identify 
support programs that increase the number of Peninsula residents attaining recognized 
industry or state credentials in areas such as Personal Care Aide, Certified Nurse Aide, 
Medication Aide, Occupational Therapy Aide, Physical Therapy Aide, and Licensed Practical 
Nursing. This plan will increase industry access, certifications and placements for targeted 
participants as measured against Workforce Investment Board or Department of Labor 
common measures.  

The Region 

The grant required each applicant to define its region for purposes of targeting primary sectors 
and key partners for a successful project. The stakeholders defined the Greater Virginia 
Peninsula as the region based on a history of region-wide business-education partnerships:  

 The Virginia Peninsula contains six contiguous localities bordered on three sides by 
water—Cities of Hampton, Newport News, Poquoson and Williamsburg and the 
Counties of York and James City—and later added a seventh adjacent locality, 
Gloucester County, which also lies in Local Workforce Investment Area (LWIA) XIV. 

 The Virginia Peninsula is the service region for the largest public postsecondary and 
workforce training institution in the area, Thomas Nelson Community College (TNCC), 
serving 17,000 credit and 13,000 noncredit students annually. 

 It is the service district for the jointly operated regional education center, New Horizons 
Regional Education Centers (NHREC), and provides, among other services, technical and 
apprenticeship training for the six school districts in LWIA XIV. 

 The Virginia Peninsula has a long-established history of public-private business and 
education partnerships that have won grants and earned national recognition for 
outcomes from the U.S. Department of Labor, the National Science Foundation, the U.S. 
Department of Education, the National Association of Workforce Boards and others. 

 The six contiguous localities of the Virginia Peninsula entered into a 20-year partnership 
with the Virginia Community College System to build and fund a workforce center in 
Hampton, the Peninsula Workforce Development Center (PWDC), which in its 10th year, 
has served more than 40,000 individuals a year with training courses and services. 

 The localities had a long standing, on-going partnership to collaboratively operate the 
region’s one-stop system, known as Peninsula Worklink, which had consistently 
achieved or exceeded all its performance measures.  
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 The region’s six public schools districts formed an active Regional Career and Technical 
Advisory Committee in 2003 and established dynamic and diverse individual system 
Career Pathways Plans coordinated with local industry through their Tech Prep 
Consortium.  

 63% of the regions high school graduates will go directly into the workforce or into a 
two-year institution. (Attachment A) 

Targeted Sector 

In collaboration between the PCFWD and TNCC this project focuses on establishing career 
pathways specifically for entry level positions in the health care industry. Specially targeted 
careers are Certified Nurse Aide/Assistant, Medication Aide, Occupational Therapy 
Aide/Assistant, Physical Therapy Aide/Assistant, Licensed Practical Nurse, and Personal Care 
Aide. 

The Targeted Population 

The Virginia Peninsula is a region heavily impacted by reduction of jobs in the defense industry 
and by shifts of low skilled jobs overseas. A potential workforce was estimated to be up to 
65,000 individuals that are low-skilled or whose skills do not match those needed for the new 
positions. For example, studies indicated the following data for the region: 

 35,000 residents seek work annually through the one-stop center (Peninsula Worklink) 

 50,000 Peninsula residents between ages 18 and 65 lack high school credential (VDOE) 

 10,000 new military Veterans will retire and elect to live in the region 2012-2016 (DOD) 
 

Focusing on entry level positions allowed us to concentrate on high school graduates, graduates 
of local health care training facilities, and those interested in a new career in health care.  

 
Regional Impact 

Health care and social assistance occupations are a large portion of the total workforce on the 
Peninsula. These positions are 9%, 10%, and 12% of the total workforce in James City County, 
Hampton, and Newport News respectively.1 Those same jobs show growth potential with 10%, 
10%, and 13% of all new hires for the first quarter of 2011 in the same respective cities. With 
4,560 (almost 25%) workers in the health care field 55 or older as of March 2011, retiring 
workers will leave their positions opening up more opportunity for entry level applicants.2 
Between 2010 and 2018 there are expected to be 6,779 new health care positions opening up 
on the Greater Peninsula. That’s an estimated growth of 30.24%!3 Combined with positions 
opening due to retirement there are an estimated 10,000 health care occupation opportunities 
in the near future.  

                                                           
1
 VA Employment Commission, actual 2

nd
 quarter 2011 data 

2
 US Census Bureau, Local Employment Dynamics, Program, 1

st
 Quarter 2011 

3
 VA Employment Commission  
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The highest expected entry level growth occupations on the Greater Peninsula are estimated as 
follows4:  

• Physical Therapy Assistants 45.95%- (51-new hires) 
• Physical Therapy Aides 51.75%- (105-new hires) 
• Personal Care Aides 60.21%- (345-new hires) 
• Home Health Aides 57.27%- (496-new hires) 
• Medical Assistants 35.55%- (283-new hires) 

The Collaborative 
 
The Peninsula healthcare providers, public schools, colleges, universities and community 
partners committed to combining their knowledge and where possible sharing resources to 
support the planning effort to develop a collaborative regional approach to meet the demands 
of the 21st century workplace. With this regional approach, the participants forged and 
formalized the initiative by forming a Collaborative, known as the Greater Peninsula Healthcare 
Workforce Partnership (GPHWP). The GPHWP Members include: 
 
HEALTHCARE 

 Bon Secours Hampton Roads Health System 
 Riverside Regional Medical Center 
 Sentara Healthcare 

 
EDUCATION 
 Thomas Nelson Community College 

 ECPI University / Medical Careers Institute 
 Everest College  

 Old Dominion University 
 College of William and Mary 
 Hampton University 
 New Horizons Regional Education Centers 
 Public school systems of the Cities of Hampton, Newport News, Poquoson, combined 
 Williamsburg-James City County and the Counties of Gloucester and York  
 
ECONOMIC AND WORKFORCE DEVELOPMENT 
 Peninsula Council for Workforce Development 
 The Greater Peninsula Workforce Investment Board 
 The Greater Peninsula Workforce Development Consortium 
 Peninsula Worklink One-Stop System 
 
 

                                                           
4
 VA Employment Commission, Long term industry projections 2008-2018 OES Survey, 2010 
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II. AN INDUSTRY NEEDS ASSESSMENT  
 

Entry Level occupations have been researched and data collected from the Department of 
Labor, therefore wages listed below are not specific to the Greater Peninsula.  Information on 
assistant positions were added to aide positions since the educational and training 
requirements are still considered entry level. It should be noted that this report is a precursor 
to an H-1B grant focused report designed to research and expand the appropriate Bachelor’s 
degree or higher educational opportunities that will lead to careers in the growing and in-
demand specialty fields of health care, such as Registered Nursing or Physical Therapists, thus 
reducing the need of employer partners to utilize H-1B visas in health care.  The H-1B related 
Industry Needs Baseline Assessment is available as a supplement report and can be found at 
http://www.pcfwd.org/initiatives_healthcare.asp.  

ENTRY LEVEL OCCUPATIONS 

CERTIFIED NURSE AIDE/ ASSISTANT  

WAGES: $9.71- $13.76/ hr. 
 
GENERAL SKILLS 
A Certified Nurse Aide (CNA) or Assistant may be required to help patients with everyday tasks 
such as eating, bathing, and dressing. When assisting another nurse they may be required to 
assist with equipment setup and some procedures. CNA’s are found in hospitals, doctor’s 
offices and home care and must pass a certification exam. CNA’s are most commonly found in 
long-term care facilities and perform routine tasks under supervision.  

 
EDUCATION 

• Must be state certified if working in an assisted living facility.  
• Local training facilities: 
 - New Horizons Regional Education Centers 
 - Thomas Nelson Community College 
 - Riverside School of Health Careers 
 

LOCAL JOB OPPORTUNITIES 
• Riverside Hospital 
• Sentara Careplex of Hampton 
• Sentara Williamsburg Regional Medical Center 
• Private doctors’ offices 
• Long-term care 
• Independent and retirement living 
• Continuing care retirement community 
• Assisted living 

 
 

http://www.pcfwd.org/initiatives_healthcare.asp
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MEDICATION AIDE  

WAGES: $12.00/hr. 
 
GENERAL SKILLS 
Medication Aides are typically found in assisted living facilities. They assist patients in properly 
taking oral, topical, or intravenous prescriptions in correct dosages. They also can assist nurses 
or doctors in administering medications. It is also important for Medication Aides to supervise 
patients to ensure they do not have any adverse reactions after taking their medications.  
 
EDUCATION 

• Must be state certified if working in an assisted living facility.  
• Certification is typically offered directly by assisted living facility.  
• Local training facilities: 
 - Thomas Nelson Community College 
 - Long-term care facilities such as:  
  Heart & Soul, LLC 
  Shelton-on-the-Bay  
  Spring Arbor of Williamsburg 
  The Chesapeake 
  Warwick Forest 

LOCAL JOB OPPORTUNITIES 
• Long-term care facilities listed above 

 
OCCUPATIONAL THERAPY AIDE/ ASSISTANT  
 
WAGES: $12.91/hr. for Aides- $24.41/hr. for Assistants 
 
GENERAL SKILLS 
Occupational Therapy Aides and Assistants (OTA) support Occupational Therapists with 
rehabilitation services. These services help people improve their ability to carry out their daily 
tasks and improve life skills. An OTA’s focus is on evaluating and improving a person’s 
functional abilities and to perform on-site assessments of both the home environment and 
work environment.  
 
EDUCATION 

• On the Job training for Aides 
• Associates degree required for Assistants 
• Certification required from the National Board of Certification of Occupational Therapy 

for Assistants 
• No schools in Greater Peninsula. Program available at Tidewater Community College and 

online programs. 
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LOCAL JOB OPPORTUNITIES 
• Riverside Therapy Systems 
• Ardor Health Solutions 
• Supplemental Health care 

 
PHYSICAL THERAPY AIDE/ ASSISTANT 

WAGES: $11.42/hr. for Aide - $21.87/hr. for Assistants 
 
GENERAL SKILLS 
Physical Therapy Aides and Assistants (PTA) support the Physical Therapist (PT). They are 
responsible for supporting the PT by completing clerical tasks and diagnosing and treating the 
physical source of the problem; the injured tissues and structures. Additionally they may focus 
on evaluating and diagnosing movement dysfunctions as well as treating a person’s injury itself.  
 
EDUCATION 

• On the job training for Physical Therapy Aides 
• Assistants require Associate’s Degree/certification 
• Local training facilities for Physical Therapy Assistants:  

– ECPI/ Medical Careers Institute 
– Riverside School of Health Careers 

 
LOCAL JOB OPPORTUNITIES 

• Riverside Health System 
• Peninsula Physical Therapy 
• Regency Health care Center 

 
LICENSED PRACTICAL NURSE  

WAGES: $18.76/hr. 
 
GENERAL SKILLS 
Licensed Practical Nurses (LPN) work under the direction of physicians and registered nurses. 
They provide basic bedside care, collect samples for testing, and perform routine laboratory 
tests. It is also the responsibility of the LPN to record food and fluid intake and output, 
complete insurance forms, and complete pre-authorizations and referrals.  
 
EDUCATION  

• Must be licensed through state-approved training program and pass state exam.  
• Local Training Facilities:  

– Rappahannock Community College 
– ECPI/Medical Careers Institute 
– Riverside School of Medical Careers 
– Also some local high schools 
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LOCAL JOB OPPORTUNITIES 
• Home care  
• Private doctors’ offices 
• Long-term care facilities 

 
PERSONAL CARE AIDE  

WAGES: $7.81- $10.98/hr.  
 
GENERAL SKILLS 
Personal Care Aides (PCA) work for various public and private agencies that provide home 
health care services. They typically work independently and follow instructions on client needs 
from supervisors whom are likely licensed nurses, social workers, or other non-medical 
managers. PCA’s may be hired directly by a patient family and are usually expected to provide 
light housekeeping tasks. Because of the travel required, may also be required to have a valid 
driver’s license.  
 
EDUCATION 

• Training is on the job 
• Certificate of completion from a Personal Care Training Program that has been approved 

with  Department of Medical Assistance Services’ (DMAS) or Virginia Association of 
Health care and Hospice (VAHC)  may be required for some Medicaid reimbursement 
programs 

 
LOCAL JOB OPPORTUNITIES 

• Independent home health service companies 
• Riverside Home Health  

III. ALLIED HEALTH CAREER PATHWAYS 
 

The health industry on the Greater Peninsula is strong and growing.  There are numerous 
opportunities for individuals to enter a specific field and grow within their profession.  This 
section is designed to take a look at the specific health career pathways available to individuals 
desiring a rewarding and challenging career.    

Without a formalized structure or plan, the Peninsula region has managed to meet the specific 
needs of the health industry by individual organizations or academic institutions actively 
addressing emergent needs. Although successful in the short term, this approach failed to 
address long term health care needs and resulted in duplicative educational initiatives.  A 
structured career pathway needed to be developed in order to address the long term needs of 
the region and to properly counsel individuals seeking employment in this dynamic and 
challenging field. With this in mind, we developed a formalized structure and pathway to meet 
our short and long term health needs of the community. (Table 1) 
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TABLE 1 

Table 1 reflects the breadth and depth of occupations available within the health industry.   This 
table refutes the general perception of our youth that if you want to have a medical career you 
need to be a nurse or a doctor. The allied health field is comprised of numerous specialties and 
we need to have a program on the Peninsula that introduces the diversity of allied health 
careers to our high school students. A complete understanding of these entry level 
opportunities and their corresponding pathways will enable an individual to effectively develop 
a strategy to meet their long term goals. As reflected in Table 1, there are many pathways an 
individual can take prior to obtaining their ultimate goal in the allied health field.  This 
reinforces the position that an individual is not locked in to their entry level position. From each 
entry level position an individual can advance in the chosen allied health field assuming roles 
requiring greater responsibilities. Additionally, these pathways will be a great help for 
individuals transitioning from the military who are seeking a career that will take advantage of 
their medical skills and experience. While our current study addressed specific entry level 
positions, this table reflects the diversity of entry level positions available to our youth and 
workers seeking a career change.   A breakdown of each of the above positions can be found as 
Appendix A. 
 

IV. NEEDS ANALYSIS 
 
To determine the needs of the region, face-to-face interviews were conducted with employers 
and with key educational providers. Employers were chosen to represent a wide variety of 
health care employers including, but not limited to, long-term care, hospitals, rehabilitation 
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services and doctors’ offices. Key educational personnel were chosen from each of the six 
public schools systems as well as from each private and medical institution represented in the 
region. In addition to interviews, two surveys were conducted. The first, “Greater Peninsula 
Health care Employer Survey”, was designed for health care employers in the region. The 
second, “Health care Career Survey”, was aimed at high school students in the region to 
determine their interest in a health care career after graduation. The survey also included 
questions aimed at determining where they intended to receive post-secondary education and 
if they intended to stay in the region when they joined the workforce.  
 
The employer survey conducted throughout the Greater Peninsula of health care employers, 
found in Attachment B, show that 73% are currently hiring. Vacancies are primarily for LPN, RN, 
and CNA positions. These businesses range from long term care facilities to large regional 
hospitals. The survey had a total of 35 participants resulting in 16 full complete surveys and 19 
partials. Based on data gathered as part of the survey these organizations represent more than 
68,000 employees. 62% of these organizations expect to grow 0-5% in the next twelve months 
and 60% expecting growth over 5% in the following five years. These charts can be found in 
Attachment C.  
 
Of particular note are the results of the survey showing that only 6.7% of local employers are 
satisfied with the quantity and quality of available workers. 46.7% are happy with the quantity 
of workers but show quality is lacking. Another 40% are disappointed with both the quantity 
and quality. This may point to a quality of training issue that would need to be resolved. The 
top three labor-related issues affecting participating organizations were:  

 quantity of qualified workers 

 turnover/retention of skilled employees  

 compensation issues   

Some suggestions on improvements include nursing internships, computer skills, 
communication skills, and better retention measures.  

Of the six public school systems in the region there were 524 survey participants with 450 
completing the full survey. The survey can be found in Attachment D. While it should be noted 
that the responses may not accurately represent the six total school systems, the information 
gathered is none the less interesting. 25% of the students surveyed stated they were most likely 
to pursue a career in health care making it the highest ranked.  

Value Count Percent % 

Agriculture, Food & Natural Resources 28 6.4% 

Architecture & Construction 26 6% 

Arts, A/V Technology & Communications 63 14.4% 

Business, Management & Administration 77 17.7% 
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Education & Training 46 10.6% 

Finance 16 3.7% 

Government & Public Administration 27 6.2% 

Health care (Health Science) 108 24.8% 

Hospitality & Tourism 19 4.4% 

Human Services 39 8.9% 

Information Technology 33 7.6% 

Law, Public Safety, Corrections & Security 68 15.6% 

Manufacturing 20 4.6% 

Marketing, Sales & Service 37 8.5% 

Science, Technology, Engineering & Mathematics 85 19.5% 

Transportation, Distribution & Logistics 10 2.3% 

Don't know/other 55 12.6% 

  
The student survey also gave us insight into some of the reasons they were interested in health 
care. For example, 50% of students surveyed noted that their main reason for wanting a career 
in Health care was to help people. Those same students also said that they have received most 
of their knowledge about health care careers from school and family.  
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V. EDUCATION OPPORTUNITIES ON THE GREATER PENINSULA  
 

High School Training 

All high school students on the Greater Peninsula have access to New Horizons Career & 
Technical Education Center centrally located in Hampton and Newport News.  Health care 
students in the region can attend New Horizons for the following health care programs: 

- Dental Assistant  
 - Medical Assistant 
 - Nursing Assistant 

 - Pharmacy Tech 
 - Veterinary Science 
 - Emergency Medical Technician  

 
Four of the six school systems offer health care curriculum in their own facilities. Williamsburg 
James City County Schools offer an LPN program at Lafayette High School and an EMT program 
at Warhill High School. Both are two year programs and are open to high school students as 
well as adults. Hampton City Schools recently began the Health and Medical Sciences Career 
Academy and begins teaching health care in early elementary and offers the Health Career 
Occupations Exploratory class to their middle school students. York County Schools offer two 
classes, Medical Terminology and Introduction to Medical Occupations to their high school 
students. Gloucester Schools offer a complete Health care cluster. These classes are designed to 
complement the programs available at New Horizons. The Virginia Department of Education 
recommends the currently offered classes be available to high school students; which is shown 
in Attachment E.  
 
Community Colleges 
 
There are two community colleges which fall into the Greater Peninsula service area, Thomas 
Nelson Community College (TNCC) and Rappahannock Community College (RCC). While TNCC is 
the primary community college on the Peninsula, Rappahannock classes are available to 
Williamsburg-James City County and Gloucester County residents as well.  
 
Thomas Nelson Community College offers the following programs: 
 
Non-credit 

- Certified Nurse Aide 
- Medical Coding & Billing 
- Pharmacy Tech 
- Medication Aide (new) 
- Health IT (new) 
- Medical Office Assistant 
- Clinical Medical Assistant (new) 
- EKG Tech (new) 

Credit  
- Nursing 
- EMS 
- Phlebotomy 
- Pre-Nursing 
- Dental Hygiene 
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Rappahannock Community College offers the following programs: 
 
Non-credit 

- Licensed Practical Nursing 
- Medical Coding & Billing 
- Medical Administrative Office 

Specialist 
- Nurse Aide 
- EMS 

Credit  
- Nursing 
- EMS 

 
 
 

 
Private Education Institutions 
 
There are two main private institutions on the Greater Peninsula, ECPI’s Medical Career 
Institute and Everest College, offering health care career education. These private institutions 
offer the training listed below and graduate more health care students than any other 
institutions on the Greater Peninsula.  
 

• Licensed Practical Nursing 
• Medical Assistant 
• Register Nursing 
• Bachelor of Science degree in 

Nursing  

• Physical Therapy Assistant 
• Surgical Tech 
• Radiological Tech 

 
Medical Institutions 
 
There are four main medical institutions on the Peninsula: Riverside Regional Medical Center, 
Bon Secours Hampton Roads Health System, Sentara Careplex Hospital of Hampton, and 
Sentara Williamsburg Regional Medical Center. Each institution is inclusive of a school of health; 
however, Riverside School of Health is the only located primarily on the Peninsula and offers 
programs in:  
 

• Certified Nurse Aide 
• Licensed Practical Nursing 
• Register Nursing 

• Physical Therapy Assistant 
• Radiological Tech 

Sentara School of Health Sciences is located in Chesapeake but has a satellite office located in 
Hampton. Bon Secours Memorial School of Nursing is located in Richmond, Virginia. One large 
benefit to receiving your education at these facilities is the direct access received to the 
hospital environment and potential job placement. 
 
A summary of health career educational programs and facilities can be found on Attachment F.
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VIRGINIA PENINSULA STRATEGIC PLAN FOR CAREER PATHWAYS IN HEALTHCARE:  
ALLIED HEALTH OCCUPATIONS 2012 - 2018 

 

Collaborative Name 
 
Greater Peninsula Healthcare Workforce Partnership 
 

Inspirational Statement 
 

We recognize that we are a unique region.  Because of the diversity of our population, industry 
sectors, and academic institutions; because of our nationally recognized business and education 
partnerships; and because our healthcare providers are among the most advanced in the world, 
we can do things no other region can do. 

 
Mission Statement 

 
The Virginia Peninsula Career Pathways in Healthcare envisions a system designed to create a 
world-class workforce to meet the needs of the healthcare industry of the Virginia Peninsula by 
developing and providing integrated career pathways for youth and adults.  
 

Vision Statement 
 
The Virginia Peninsula is a globally recognized hub healthcare because its workforce system 
produces a population of people that is STEM-H prepared and highly skilled to succeed and 
excel in a World Class healthcare sector today and in the future. 
 

Values 
 

Greater Peninsula Healthcare Workforce Partnership values a system that: 

 Promotes collaboration, cooperation, mutual benefit, and respect. 

 Offers pathways into careers, not just pipelines into jobs.  

 Creates opportunities for the people at each step. 

 Integrates efforts and encourages a vibrant, diverse economic base.. 

 Values the diversity of our regional population and our educational institutions. 

 Engages industry to partner with K-12, community colleges and universities.  

 Provides knowledge experts, content, and funding for programs and students.  

 Aligns systems and stackable, articulated credentials for advancement. 

 Generates earn and learn workforce programs appropriate for adults and youth. 
 

Purpose 
 

The purpose of this plan is to develop a “Roadmap for Success” that is appropriate for the 
targeted populations and includes a template for career roadways, including the entering and 
exiting pathways, for the major occupations on the Virginia Peninsula in Healthcare 
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Career Roadways 
 
Expressways – These are occupational training and short-term certificate programs for workers 
who have minor skill shortages and therefore will be traveling a short distance at an 
accelerated speed.  These include the victims of business closures, layoffs, and downsizings—
the dislocated workers, as well as the exiting military and military veterans and retirees seeking 
to enter the workforce. Expressways are also appropriate for the current workforce needing 
training and credentialing for additional competencies and new technologies.  Expressways 
recognize the current competencies of this workforce and feature such elements as: 
 

 Recognition and award of credit or advanced standing for work experience. 

 Testing, assessment and credentialing for current equivalent competencies and skills. 

 Accelerated curriculum in 1 week to 8 week sessions. 

 Distance and hybrid courses offering simulation and proctored testing.  
 
Highways – These are credit and noncredit occupational certificate, diploma and degree 

programs for those traveling a longer distance, but also at a reasonable speed. Highways suit 

workers and prospective workers without experience but with the competency to learn quickly. 

They need knowledge and technical skill and the opportunity to apply these in a real world 

setting or work situation to be work-ready. Highways are appropriate for STEM secondary and 

postsecondary students as well as for those who are underemployed because their skills are 

outdated or they lack essential skill sets for advancement. Highways offer a variety of 

opportunities to gain cognitive and technical competencies as well as work experience. 

Common highways include: 

 

 Apprenticeship programs 

 Sector-driven career and technical programs 

 Dual enrollment and early college programs aligned with colleges 

 Articulated transfer and dual admissions transfer programs with universities 

 Occupational certificates and degrees imbedding industry certifications 

 Paid cooperative education and internships, on-the-job training and earn-learn 
programs 

 
Byways  - These are long term certifications, certificates and/or degrees that include 
developmental coursework for individuals are who may lack exposure to the workplace a 
successful academic and work experience, who face barriers to continuing their education, such 
as out-of-school youth, those without a high school credential, and at-risk in school youth. 
Byways offer many customized services for special populations to help hurdle the barriers and 
barricaded. 
 

 Middle College Career Programs 

 Adult Education to Career Programs 
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Entering and Existing Pathways 
 
What makes a career pathway system successful is that each step leads to or retains 
opportunities. Pit stops along the way may lose valuable time but not lose progress along the 
pathway.  This strategic plan will include development of On-Ramps to make entry and re-entry 
easy, and Off-Ramps to mark progress and assure the re-entry point. 
 
On Ramps – These are customized entry ways into career pathways that are designed to meet 
the needs of special populations, including single parents, disabled, and long-term unemployed. 
They may include cohort or individual services that include child care or counseling and 
mentoring services, paired with financial aid, scholarships or grants. Examples include: 
 

 Employment Pipeline Programs 

 Bridge Programs 

 Career Coaches in High Schools or Career Cafes 

 Adult Career Coaches in One Stops, Community Centers, SNAP Sites 

 Hire and Go Career Fairs 
 

Off-Ramps – In adulthood, training and education though ideally could be continuous, is 
impacted when events in life interfere with learning and earning goals.  Some stop outs are the 
result of expected events, like child birth or medical interventions, or military obligations. 
Others are unexpected, the result of family or personal emergencies, spousal relocation, or 
layoffs. Off-Ramps are credentials that indicate competency achievement, ideally industry or 
academically accepted outcome measures with accompanying credentials that are articulated 
and stacked along the career pathway to make stopping out painless and return to the same 
point easy. 
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Objectives, Goals, Strategies, Outcomes and Indicators 
 

OBJECTIVE 1:  Strengthen area health programs to assist students in transition. 

Goal 1:  Develop a cost effective program that will enable high schools students to be able to 
be recertified, if needed, and ultimately gain employment.  Allied Health courses taught in our 
high schools enable students to receive their certifications at sixteen years of age.  By the time 
they graduate, the majority of these certifications will expire.  The school divisions and 
community colleges need to take a look at a cost effective program that will enable these 
students to recertify and ultimately gain employment. 
  
 Strategy:   Thomas Nelson Community College will meet with local area school divisions 
 and New Horizons on a bi-monthly basis to determine emergent needs and to develop a 
 solution. 
   

  Outcome:  The development of “transitional bridge” recertification courses that  

  would be offered at Thomas Nelson Community College. 

    

   Performance Indicator:  Implementation of recertification courses in  

   official college schedule. 

 

Goal 2: Develop a transitional “allied health” program for military personnel leaving the 

service.  With the Hampton Roads area supporting approximately 83,259 personnel (census 

2010), a transitional program helping to move them from military medical positions to civilian 

allied health careers is necessary. If these personnel possess a medical Military Occupational 

Specialty (MOS) they should be able to receive credit for this experience and start their allied 

health training at a more advanced level. 

 

 Strategy:  This issue will be brought before Thomas Nelson Community College 

 enrollment task force and the Virginia Community College System.    

   

  Outcome:   Revised procedures within the college to enhance “Allied Health”  

  enrollment of students transitioning from the military. 

 

   Performance Indicator: An established policy within the community  

   college which addresses this issue. 
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OBJECTIVE 2:  Increase allied health training options on the Greater Peninsula. 

 

Goal 1: Establish an Occupational Therapy Aide program on the Peninsula.  

 

 Strategy:  Currently, there is no Occupational Therapy training on the Peninsula.  

 Occupational Therapy is predicted to be one of the highest growth occupations and as a 

 region we need to have workers to support these positions.  All educational entities 

 should take a look at including Occupational Therapy training into their overall allied 

 health training package.   

 

  Outcome:  The formation of a course which addresses the basic skill sets   

  required for certification. 

 

   Performance Indicator:  The establishment of a course of instruction. 

 
Goal 2:    Promote LPN training as a viable career option in our allied health career hierarchy.   

 
  Strategy: With the changing needs of hospitals moving toward nurses with Bachelor 

 degrees, the region needs to be careful to continue to train LPN’s so that there is an 
 available workforce for the growing field of in-home care.  The region’s educational 
 facilities need to look at this trend before making a decision to terminate programs, 
 especially regional high schools.  
 
  Outcome:  Educational facilities report to the Greater Peninsula Healthcare  
  Workforce Partnership on the long term LPN program plans. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
   Performance Indicator:  LPN program remains a viable training option.  
 

Goal 3: Establish a Clinical Medical Assistant Program on the Peninsula.   

 

 Strategy:  Employment of clinical medical assistants is expected to grow by 34 percent. 

 A program is needed that combines classroom instruction with professional externships 

 that provides the skill sets required for certification.  Training partners should continue 

 with their efforts to offer this program at the earliest opportunity.   

 

  Outcome:  The formation of a course which addresses the basic skill sets   

  required for certification. 

  

    Performance Indicator:  The establishment of a course of instruction. 
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Goal 4:  Establish a Medication Aide Program at Thomas Nelson Community College. 

  

 Strategy:  Certified Nurse Aids provide a vital role in the allied health system but 

 without medication aid certification they cannot distribute medicine to their patients.  

 Thomas Nelson Community College needs to continue with their efforts to initiate a 

 medication aid program into their non-credit curriculum.   This will enable CNAs to 

 obtain this vital certification needed to provide complete patient care. 

 

  Outcome:  The formation of a course which addresses the basic skill sets   

  required for certification. 

  

    Performance Indicator:  The establishment of a course of instruction. 

 

OBJECTIVE 3:  Increase High School Awareness 

 

Goal 1: Establish an Internship / Mentor program to introduce our youth to the breadth and 

depth of allied health professions on the Peninsula.    

 

 Strategy: Large regional hospitals could look at new ways to allow young adults to learn 

 at their facilities.  Certainly the challenge is due in part to strict regulations by insurance 

 companies but perhaps re-evaluating the internship/volunteer opportunities of the past 

 and trying to establish a new way could create more opportunities for the region’s 

 youth.  The limited amount of students that can participate in volunteer programs limits 

 the regions ability to attract young adults into the health career field. The Peninsula 

 Council for Workforce Development should look into running a summer medical camp 

 where our youth could be exposed to the various entry level positions available on the 

 Peninsula. 

 

  Outcome:  The formation of a program which addresses the breadth and depth  

  of allied health programs for young adults.  

     

    Performance Indicator:  The establishment of an allied health youth  

   camp for young adults.  
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Goal 2:  Establish an electronic Allied Health library. 

 
  Strategy:  The creation of this library would allow access to all information gathered on 

 each health care career that is available in the region.  This library could be collocated at 
 the Peninsula Council for Workforce Development (PCFWD) Youth Career Café’s and/or 
 on the PCFWD WEB site.  The information in this library would attempt to fill the  gaps 
 currently existing because of lack of hands on opportunities. 

 
   Outcome:  The formation of an allied health library which addresses the career                     

  pathway needs of our young adults and is easily accessible.   
 
    Performance Indicator:  The establishment of an electronic health library  

   which is accessible on the Peninsula Council for Workforce Development   
   WEB site. 
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CONCLUSION 
 
The Virginia Peninsula currently offers diverse educational opportunities for those seeking entry 
level health care positions. Education can begin as early as kindergarten in some school 
systems. Beginning in the tenth grade, regional students are eligible to attend New Horizons 
Regional Education Centers to further their education. Upon completion of high school there 
are health care educational options at community colleges, private institutions, and medical 
institutions.  
 
The region has strong health care employment opportunities with an estimated 10,000 jobs 
opening by 2018. There is a need for entry level training and education to provide a career 
pathway into upper level positions. The region as a whole needs to focus on the quality of 
training being provided with a specific focus on communication skills. Additionally, transitional 
programs are needed for both ex-military personnel and current health care employee’s 
requiring recertification.  
 
In partnership with the Peninsula Council for Workforce Development, Thomas Nelson 
Community College has been tasked with researching and planning the appropriate educational 
opportunities that will lead to careers in the field of health care, thereby reducing the need of 
employer partners to utilize H1B Visa’s. The H1B project will use and expand upon the research 
done in this report to identify gaps in training opportunities, research resources needed to add 
capacity, asses the feasibility of scaling up existing programs, and update current curriculum. 
 
The region’s new connection with the H1B opportunity will build on the information established 
in this report and also research resources to add training capacity and create strategies for 
more healthcare graduates.  

 
A SHARED FUTURE 

 
This Strategic Plan for Career Pathways in Healthcare recognizes that significant and 
fundamental change to meet the needs for a skilled and educated workforce will only take 
place when we are able to align our resources.  We must have a shared “Roadmap for Success” 
in order for the region to have future economic prosperity and growth.  
  
This plan should be considered a “Call to Action” – where together, we commit to a shared 
vision of the future, take ownership of specific strategies, and align people and programs to 
attain the outcomes identified previously as performance indicators.  This Strategic Plan for 
Career Pathways in Healthcare recognizes that the key stakeholders include business and 
industry, education, low-wage, low-skilled workers, students, parents, economic development 
and workforce development, elected officials and community based entities.  All have some 
benefit from implementing the objectives set forth.  The successful implementation of this 
strategic plan hinges on the active participation of all members.  
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ATTACHMENT A 

Students who attend higher education 

 

 
• 44% of graduates do not go on to Institutions of higher learning (2,421) 
• 63% of graduates will enter the workforce or a 2-year educational program (3,460) 

 
*VA Dept. of Education cohort 2010-2011. Students who attend post-secondary education 
within 16 months of graduating.  

 

 

 

 

Total 

Graduates

Any 

Institution of  

Higher  

Education 

2 or 4 year

4-year public 

Institution 

4-year private

Institution

2-year 

Institution 

Number Number Percent Number Percent Number Percent Number Percent

Greater Penninsula

All Students 5459 3038 56% 1563 29% 436 8% 1039 19%

Female 2820 1694 60% 899 32% 235 8% 560 20%

Male 2639 1344 51% 664 25% 201 8% 479 18%

Va Totals

All Students 80023 49739 62% 24043 30% 7551 9% 18145 23%

Female 40945 27030 66% 13170 32% 4253 10% 9607 23%

Male 39078 22709 58% 10873 28% 3298 8% 8538 22%
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ATTACHMENT B 

Greater Peninsula Health care Employer Survey 

 

Introduction 

Peninsula Council for Workforce Development and Thomas Nelson Community College received a planning grant 
from VCCS to increase industry access, certifications, and placements for targeted participants as measured 
against Workforce Investment Board or Department of Labor common measures.  
 
Our strategic goal is to develop or identify support programs that increase the number of customers attaining 
recognized industry or state credentials. We are specifically focusing on entry level positions such as LPN, CNA, 
Personal Care Aide, Medication Aide, and Occupational/Physical Therapy Aide.  
 
As a first step, Thomas Nelson would like to conduct a brief survey of health care employers in the region to 
evaluate their real workforce needs. Your participation and honest answers in this survey are needed so that the 
Health care Workforce Partnership can best serve you and the entire health care community.  
 
Since your time is valuable, this survey has been designed to be completed as easily as possible. You can be 
absolutely sure that all of the information you provide is strictly confidential. Your answers will be combined 
with those of many others and used only for statistical analysis. 

 

Survey 
1) Over the next twelve months I expect my organization's employment to: 
[ ] Decrease 
[ ] Increase by 0-5% 
[ ] Increase by 6%-15% 
[ ] Increase by 16%-25% 
[ ] Increase by 50% or more 
 
2) Starting a year from now, how do you expect your organization's employment will change over five years? 
[ ] Decrease 
[ ] 0-5% 
[ ] 6%-15% 
[ ] 16%-25% 
[ ] 50% or more 
 
3) If possible, please estimate growth or decline (with a positive or negative number) for the following 
occupational changes over the next 5 years: 
Medical Assistant: _________________________ 
LPN: _________________________ 
RN: _________________________ 
BSN: _________________________ 
Personal Care Aide: _________________________ 
Home Health Aide: _________________________ 
Occupational Therapy Aide: _________________________ 
Physical Therapy Aide: _________________________ 
CNA: _________________________ 
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Medication Aide: _________________________ 
Other (please specify): _________________________ 
 
4) As of today does your organization have any job openings? 
( ) Yes 
( ) No 
( ) Don't know 
 
5) If you answered yes to having vacancies, please estimate the number of current vacancies for the occupations 
listed. If not, please skip this question. 
Medical Assistant: _________________________ 
LPN: _________________________ 
RN: _________________________ 
BSN: _________________________ 
Personal Care Aide: _________________________ 
Home Health Aide: _________________________ 
Occupational Therapy Aide: _________________________ 
Physical Therapy Aide: _________________________ 
CNA: _________________________ 
Medication Aide: _________________________ 
Other (please specify): _________________________ 
 
6) Are the quality and quantity of workers now available in the region adequate for your organization's needs? 
[ ] Yes, both quality and quantity are ok 
[ ] The quality is ok, but quantity is lacking 
[ ] The quantity is ok, but quality is lacking 
[ ] Both quality and quantity are lacking 
[ ] Don't know/other 
 
7) Rank the top three labor-related issues affecting your organization? (1=highest, etc) 
_______Affordable housing 
_______Aging Workforce 
_______Compensation issues (including benefits) 
_______Flexible work scheduling 
_______Quantity of qualified candidates 
_______Outdated or inadequate skills 
_______Transportation 
_______Training, Lack of available 
_______Turnover/retention of skilled employees 
 
8) What would you most like to see done to improve the workforce available for your organization both 
immediately and in the future? 
____________________________________________  
 
9) Please estimate the current number of employees in your organization: 
____________________________________________  
 

 
Thank You! 

Thank you for taking our survey. Your response is very important to us. 

 



 

26 | P a g e  
 

ATTACHMENT C 
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ATTACHMENT D 
 

Health care Career Survey 

 
Introduction 
Please assist us by taking this short survey on health care careers. You do not need to identify yourself and you 
can be absolutely sure that all of the information you provide is strictly confidential. Your answers will be 
combined with those of many others and used only for statistical analysis.  
 
This survey is being conducted by Thomas Nelson Community College on behalf of the Greater Peninsula Health 
care Workforce Partnership. We genuinely appreciate your valuable assistance. Your honest answers are very 
necessary so that the Health care Workforce Partnership can best serve your community. Thank you again for 
your help. 

 
Survey 

I am a:* 
[ ] Junior 
[ ] Senior 
 

I attend _____________________ High School* 
____________________________________________  

1) Within which group are you most likely to pursue a career? 
[ ] Agriculture, Food & Natural Resources 
[ ] Architecture & Construction 
[ ] Arts, A/V Technology & Communications 
[ ] Business, Management & Administration 
[ ] Education & Training 
[ ] Finance 
[ ] Government & Public Administration 
[ ] Health care (Health Science) 
[ ] Hospitality & Tourism 
[ ] Human Services 
[ ] Information Technology 
[ ] Law, Public Safety, Corrections & Security 
[ ] Manufacturing 
[ ] Marketing, Sales & Service 
[ ] Science, Technology, Engineering & Mathematics 
[ ] Transportation, Distribution & Logistics 
[ ] Don't know/other 
 

2) How likely are you to pursue a career in health care after finishing high school? 
[ ] Not at all likely (0% chance)…[skip to Question 8 if you choose this response] 
[ ] There is a slight chance 
[ ] Somewhat likely (~50/50) 
[ ] Probably 
[ ] Definitely (100% chance) 
[ ] Not sure 
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3) What one health care occupation are you most likely to pursue? 
[ ] Dental Assistant 
[ ] Dentist 
[ ] Doctor 
[ ] Home Health Aide 
[ ] Medical Assistant 
[ ] Medication Aide 
[ ] Nurse 
[ ] Personal Care Aide 
[ ] Pharmacist 
[ ] Pharmacy Aide 
[ ] Physical or Occupational Therapist 
[ ] Physical/Occupational Therapy Aide 
[ ] Radiologist 
[ ] Not sure 
[ ] Other 
 

4) If you chose Nurse, please specify: (Ex. BSN, RN, LPN, CNA) 
____________________________________________  

5) Check all other health care occupations you are also considering: 
[ ] Dental Assistant 
[ ] Dentist 
[ ] Doctor 
[ ] Home Health Aide 
[ ] Medical Assistant 
[ ] Medication Aide 
[ ] Nurse 
[ ] Personal Care Aide 
[ ] Pharmacist 
[ ] Pharmacy Aide 
[ ] Physical or Occupational Therapist 
[ ] Physical/Occupational Therapy Aide 
[ ] Radiologist 
[ ] Not sure 
[ ] other, not listed 
[ ] I am not considering any other health care occupation 
 

6) What are your reasons for being interested in a health care career?  
[ ] Want to help other people 
[ ] Exposure to health care through family or personal health needs 
[ ] The influence of an immediate family working in health care. 
[ ] What I learned through the media (TV, internet, etc.) 
[ ] Other 
[ ] Don't know 
 

7) After high school, where will you most likely continue your education? 
[ ] Eastern Virginia Medical School 
[ ] Riverside School of Health Professions 
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[ ] Sentara School of Health Professions 
[ ] Thomas Nelson Community College 
[ ] Old Dominion University 
[ ] Norfolk State University 
[ ] ECPI 
[ ] At another Virginia school 
[ ] At a school outside of Virginia 
[ ] I'm entering the military 
[ ] I don't plan on any further education or the military 
[ ] Don't know/other 
 

8) Will you need the assistance of financial aid to continue your education? 
( ) yes 
( ) no 
( ) don't know 
 

9) If not listed in the previous question, please state where you are most likely to continue your education. 
____________________________________________  
 

10) After you finish your education how likely is it you will seek employment in or near the Greater Peninsula 
area? 
[ ] Not at all likely (0% chance) 
[ ] There is a slight chance 
[ ] Somewhat likely (~50/50) 
[ ] Probably 
[ ] Definitely (100% chance) 
[ ] Not sure 
 

11) Where have you received your knowledge about health care careers?  
(check all that apply) 
[ ] Direct Experience 
[ ] Family 
[ ] Internet 
[ ] School 
[ ] TV 
[ ] Other: ___________________________ 
[ ] Don't know 

Gender: 
[ ] Female 
[ ] Male 

Home zip code: 
____________________________________________  
 

 

Thank You!    Thank you for taking our survey. Your response is very important to us.
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ATTACHMENT E 
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ATTACHMENT F 
 
 

Health Careers Education and Training Centers 
 

 
 

 
 

Created by the Peninsula Council for Workforce Development 
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Greater Penninsula High Schools x x

Medical Careers Institute (ECPI) , NN x x x x x x x x x x

New Horizons Careers & Tech Center x x x x

Riverside School of Health Careers x x x x x

Rappahannock Community College x x x x x x x

Thomas Nelson Community College x x x x x x x x x x x x x x x
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APPENDIX A 
Career Pathways in Healthcare Position Descriptions 

 
Entry Level Positions 

  For the Peninsula, entry level positions are available for the following fields: 

1.  Pharmacy 

a. Pharmacy Clerk Aides:  Pharmacy clerks or "aides" perform nominal tasks within a pharmacy setting. Clerks work 
under the direct supervision of licensed and registered pharmacists. Most pharmacy clerk duties are 
administrative. They answer phones, stock shelves, and operate the cash register. Pharmacy clerks do not prepare 
prescriptions or mix medications. The education and training required for this position is minimal.  
 

b. Pharmacy Tech:  Pharmacy technicians review patient information and measure, mix and label prescription 
medications for patients under the supervision of a pharmacist. Career opportunities for pharmacy techs are 
expected to grow by an impressive 32 percent through 2016, with competitive hourly wages—up to $17.65 or 
more—for those who complete pharmacy technician school. 
 

c. Pharmacist Interns: “Pharmacist-intern” includes a graduate of an approved college of pharmacy, or a foreign 
graduate who has established educational equivalency pursuant to the established requirements. “Pharmacist-
intern” may include an individual participating in a residency or fellowship program.            
 

d. Pharmacist: Pharmacists are health care professionals who practice in pharmacy, the field of health sciences 
focusing on safe and effective medication use. Pharmacists undergo university-level education to understand 
biochemical mechanisms of action of drugs, drug uses and therapeutic roles, side effects, potential interactions, 
and monitoring parameters. This is mated to education in anatomy, physiology, and pathophysiology. Professional 
interpretation and communication of this specialized knowledge to patients, physicians, and other health care 
providers are functions which pharmacists provide, and are central to the provision of safe and effective drug 
therapy. 
 

2.  Radiology 
a. Image Aide:   The image aide is an entry-level position that supports technologists in hospital and clinical radiology 

departments.  Imaging aides prepare rooms and equipment for x-rays and other imaging procedures with basic 
patient care. 
 

b. Radiologic Technician:  Radiology technicians are trained to operate and use x-ray machines.  X-ray machines are 
used in a wide variety of medical and diagnostic tests to view things like broken bones, internal organs, and to 
conduct general diagnostics. 
 

c. Radiologist Assistant:  The radiologist assistant is identified as an "advanced-level radiologic technologist who 

works under the supervision of a radiologist to enhance patient care by assisting the radiologist in the diagnostic 

imaging environment."  The Radiologist Assistant is not a radiologist nor a physician assistant but rather a valuable 

addition to the radiology team who can enhance quality patient care by performing advanced level radiological 

services under the supervision of a radiologist. 

 
 

3. Respiratory Therapy 

a. Respiratory Tech:  Respiratory therapy technicians evaluate, monitor, treat and care for patients with breathing 
disorders. They provide specific respiratory procedures under the supervision of doctors and respiratory 
therapists. They perform various tests and based primarily on the test results, a breathing treatment program is 
created for the patient. Most respiratory therapy technicians are employed in hospitals, however some work in 
doctor offices, respiratory clinics and nursing homes.   
 

http://en.wikipedia.org/wiki/Healthcare_professionals
http://en.wikipedia.org/wiki/Pharmacy
http://en.wikipedia.org/wiki/Medication
http://en.wikipedia.org/wiki/Physician
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b. Respiratory Therapist:  Initiate and administer respiratory procedures and treatments, supervise respiratory 
technicians, administer emergency and prescribed respiratory treatments, perform diagnostic procedures, 
maintain patient records, prepare and test respiratory devices such as respirators, EKG machines, and report 
progress and complications  

 
4. Nursing 

a. Certified Nurse Aide:  CNA’s may be required to provide basic care services such as bed making, grooming, and 
vital signs. They may work with patients who require total care, or with patients who are more independent with 
their needs. Total care residents are those who require help with most of their daily tasks, such as: eating, toileting 
and bathing. CNA’s may also assist doctors and nurses with medical procedures.   
 

b. Home Health Aide:   Home health and personal care aides help people who are disabled, chronically ill, or 
cognitively impaired. They also help older adults who may need assistance. They help with activities such as 
bathing and dressing, and they provide services such as light housekeeping. In some states, home health aides may 
be able to give a client medication or check the client’s vital signs under the direction of a nurse or other health 
care practitioner. 
 

c. License Practical Nurse:  Licensed Practical Nurses (LPNs) provide routine nursing care for patients.  They work 
under the direction of registered nurses or physicians. LPNs : 

i. Take and record patient’s vital signs, such as blood pressure and temperature. 
ii. Perform some diagnostic tests and treatments. 

iii. Assist patients with daily activities, such as feeding, bathing and exercising, which may involve lifting and turning 
patients. 

iv. Observe patient and report any reactions to treatments or medications. 
v.  Care for patients ranging from newborns to adults, from labor and delivery to postmortem.   

 
d.  Registered Nurse:  A registered nurse is responsible for the needs of patients suffering from illness or injury, and 

can provide care and cater to the needs of patients in a variety of settings, including operating rooms, ambulatory 
care, intensive care, physician offices, health care clinics or specialized practices.  Most registered nurses can be 
found working in teams for health care facilities. Some of the positions involve little or no direct patient care and 
varying roles with health care staff, but the general responsibilities of a registered nurse can include: 

i. Observing and recording patient medical history and symptoms  
ii. Establishing a plan of care for patients or adding to an existing one then putting the plan into action  

iii. Managing and assigning tasks to licensed practical nurses and nursing assistants  
iv. Advising and providing emotional support for patients and their families. 

 Observing and recording patient medical  
e. Nurse Practitioner:  A Nurse Practitioner (NP) is an Advanced Practice Registered Nurse (APRN) who has completed 

graduate-level education (either a Master of nursing or Doctor of Nursing Practice degree). Nurse Practitioners 
treat both physical and mental conditions through comprehensive history taking, physical exams, ordering and 
interpreting diagnostic tests. NPs can then diagnose the disease and then provide appropriate treatment for the 
patients, including prescribing medications. NPs can serve as a patient's primary health care provider, and see 
patients of all ages depending on their specialty (family, pediatrics, geriatrics, etc.). 
 

f.  Physician Assistant:  A Physician Assistant (PA) is a health care professional who is trained and licensed to practice 
medicine under the supervision of a physician.  A Physician Assistant is concerned with preventing, maintaining, 
and treating human illness and injury by providing a broad range of health care services that were traditionally 
performed by a physician. Physician Assistants conduct physical exams, diagnose and treat illnesses, order and 
interpret tests, counsel on preventive health care, assist in surgery, give medical orders and write prescriptions. 
Physician assistants work in hospitals, clinics, and other types of health facilities, and exercise autonomy in medical 
decision making as determined by their supervising physician. A clinical internship precedes obtaining a license to 

http://en.wikipedia.org/wiki/Advanced_practice_registered_nurse
http://en.wikipedia.org/wiki/Health_care_provider
http://en.wikipedia.org/wiki/Hospital
http://en.wikipedia.org/wiki/Clinic
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practice as a Physician Assistant. Renewal of licensure is necessary every few years, varying by state. They are 
educated in the medical model designed to complement physician training, rather than in the nursing model as 
nurse practitioners are. Physician assistants are not to be confused with medical assistants, who perform 
administrative and simple clinical tasks with limited postsecondary education under the direct supervision of 
physicians and other health professionals, or nursing assistants. 
 

g. Certified Nurse Anesthetist:  A Certified Registered Nurse Anesthetist (CRNA) is an Advanced Practice Registered 
Nurse (APRN) who has acquired graduate-level education and board certification in anesthesia. The American 
Association of Nurse Anesthetists' (AANA) is the national association that represents more than 92% of the 40,000 
nurse anesthetists in the United States. Certification is governed by the National Boards of Certification and 
Recertification of Nurse Anesthetists (NBCRNA). Education is governed by the Council on Accreditation (COA) of 
Nurse Anesthesia Educational Programs. 

 
5. Physical/Occupational Therapy :  

a.  Physical and Occupational Therapy Aides/Assistants: Work in physical or occupational therapy practices, hospitals, 
nursing care facilities, physician offices, home health care services and outpatient care centers. Their work includes 
setting up treatments to be applied by the therapist, assisting in patient transfers, helping with follow-up of 
routine exercises, managing and implementing programs initiated by a therapist, supervising patient home 
programs prescribed by a therapist, handling front-office duties and maintaining equipment. 
 

6. Emergency Medical  

a. Emergency Medical Technician:  EMTs respond to emergency calls, perform certain medical procedures and 
transport patients to hospital in accordance with protocols and guidelines established by physician medical 
directors. They may work in an ambulance service (paid or voluntary), as a member of technical rescue 
teams/squads, or as part of an allied service such as a fire or police department. EMTs are trained to assess a 
patient's condition, and to perform such emergency medical procedures as are needed to maintain a patent airway 
with adequate breathing and cardiovascular circulation until the patient can be transferred to an appropriate 
destination for advanced medical care. Interventions include cardiopulmonary resuscitation, defibrillation, 
controlling severe external bleeding, preventing shock, body immobilization to prevent spinal damage, and 
splinting of bone fractures. 
 

b. Paramedic:  A paramedic is a health care professional that works in emergency medical situations. Paramedics 
provide advanced levels of care for medical emergencies and trauma. The majority of paramedics are based in the 
field in ambulances, emergency response vehicles, or in specialist mobile units such as cycle response. Paramedics 
provide out-of-hospital treatment and some diagnostic services, although some may undertake hospital-based 
roles, such as in the treatment of minor injuries. 

 
7. Lab Technicians 

a. Lab Assistant/Phlebotomist:  Phlebotomists are individuals trained to draw blood from a live person or animal for 
tests, transfusions, donations, or research. Some countries and districts/states require phlebotomy personnel to 
be licensed or registered. Certification in the United States is done by examination from the American Society of 
Phlebotomy Technicians. Phlebotomists collect blood primarily by performing venipuncture and, for collection of 
minute quantities of blood, finger-sticks. Blood may be collected from infants by means of a heel stick. Specially 
trained phlebotomists sometimes collect blood samples from any artery of the wrist for arterial blood gas tests. 
 

b.  Lab Technicians:  A laboratory technician is an individual who, under the direct supervision of a laboratory 
scientist, processes and prepares samples from humans, animals, food, water, soil, and air for examination and 
testing and who performs routine laboratory tests using written standard testing protocols. In some public health 

http://en.wikipedia.org/wiki/Nurse_practitioner
http://en.wikipedia.org/wiki/Medical_assistant
http://en.wikipedia.org/wiki/Physicians
http://en.wikipedia.org/wiki/Nursing_assistant
http://en.wikipedia.org/wiki/Advanced_practice_nurse
http://en.wikipedia.org/wiki/Advanced_practice_nurse
http://en.wikipedia.org/wiki/Graduate_education
http://en.wikipedia.org/wiki/American_Association_of_Nurse_Anesthetists
http://en.wikipedia.org/wiki/American_Association_of_Nurse_Anesthetists
http://en.wikipedia.org/wiki/Ambulance
http://en.wikipedia.org/wiki/Technical_rescue
http://en.wikipedia.org/wiki/Firefighter
http://en.wikipedia.org/wiki/Police
http://en.wikipedia.org/wiki/Airway
http://en.wikipedia.org/wiki/Circulation_(physiology)
http://en.wikipedia.org/wiki/Cardiopulmonary_resuscitation
http://en.wikipedia.org/wiki/Defibrillation
http://en.wikipedia.org/wiki/Bleeding
http://en.wikipedia.org/wiki/Shock_(circulatory)
http://en.wikipedia.org/wiki/Emergency_medicine
http://en.wikipedia.org/wiki/Medical_emergency
http://en.wikipedia.org/wiki/Physical_trauma
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clinics, the laboratory technician is also responsible for collecting the specimens, preparing specimens for 
shipment to reference laboratories, and for preparing and distributing the reports of the test results. Additionally, 
the laboratory technician prepares reagents necessary for testing. 
 

c. Histologic Technician:  Histologic Technicians, also known as HTs, are laboratory personnel that prepare human or 
animal tissue samples for microscopic examination. These samples are used for diagnosing disease, conducting 
research, and teaching medical personnel. Slides are prepared by freezing and cutting sections of tissue, mounting 
the sample on a slide, and staining them in order to emphasize the details. Another way that samples can be 
accurately examined is embedding the sample in wax. The samples are then cut into very thin slices using a 
microtome. Other methods for studying tissue samples include dehydration, mounting, fixation, sectioning, 
decalcification, and microincineration. This work is often done while a surgical team is awaiting a pathologist's 
diagnosis; therefore the work must be done extremely quick and accurate. Since laboratory tests have become 
increasingly important in the detection, diagnosis, and treatment of many illnesses and diseases, histologic 
technicians are vital members of the medical laboratory team. Anyone interested in this type of laboratory work 
should patient and precise, and have the ability to work well under pressure.  
 

d. Cyto-technologist:  Assist biological and medical scientists in laboratories. Set up, operate, and maintain laboratory 
instruments and equipment, monitor experiments, make observations, and calculate and record results. May 
analyze organic substances, such as blood, food, and drugs. 
 

e. Cytogenic Technologist:  Cytogenetic Technologists are laboratory specialist that prepare, examine, and analyze 
chromosomes found in biological specimens like blood, amniotic fluids, and bone marrow. This is done in order to 
diagnose and treat genetic diseases such as congenital birth defects, fertility problems and hematological 
disorders. Some responsibilities of a cytogenetic technologist include slide preparation, microscopy, 
photomicroscopy, computer image analysis, karyotyping, and culturing and harvesting procedures. They are also 
responsible for keeping accurate records used for communicating with physicians, family members, and 
researchers requesting technical information or test results. Cytogenetic technologists must also be 
knowledgeable of standard genetics laboratory practices and nomenclature to identify normal or abnormal 
chromosomes. Other beneficial attributes include paying close attention to detail, effective communication skill, 
and the ability to work with a variety of other health care professionals. Some cytogenetic technologists may 
supervise subordinate laboratory personnel. 

   
8. Medical Office Support 

a. Medical receptionist:  Depending on the size of the practice and staff, the medical receptionist's duties could vary 
slightly. Answering the phones is always the primary function. This includes fielding calls and transferring them to 
the appropriate person, or taking a message from the caller. Many medical receptionists also are responsible for 
scheduling patients' appointments, which is very important to the success of the practice. Medical receptionists 
are often busy setting, changing, or canceling appointments in addition to answering the phones. Other tasks 
include light office work such as filing, copying or scanning documents. 

 
b. Medical records:  Medical records and health information technicians organize and manage health information 

data by ensuring its quality, accuracy, accessibility, and security in both paper and electronic systems. They use 
various classification systems to code and categorize patient information for reimbursement purposes, for 
databases and registries, and to maintain patients’ medical and treatment histories.  

 
c. Medical Office Assistant:  While a part of the job is administrative, including answering phones, greeting patients, 

making copies, sending faxes, scheduling appointments and light bookkeeping, a majority of the medical office 
assistant's job includes specialized work with medical and billing software. The assistant will take an inventory of 
all patients who come in, take their blood pressure and heart rate and prepare the patient for an appointment 
with the doctor. 
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d.  Medical Coder/Biller:  Medical coding and billing is a job for people with a highly responsible attitude. The job 
requires looking into a complex billing mechanism thus requiring a smart, intelligent and logical medical biller. The 
job duties include: 

1. Collecting, posting and managing of all the account payments.  
2. Processing payments from insurance companies and preparing a deposit.  
3. Evaluating and checking into the financial strength of all the patients to establish budget payment.  
4. Participating and involving in all staff activities and meetings.  
5. Maintaining strict secrecy by following guidelines set by HIPAA.  
6. Billers also keep in touch with patients via phone in order to correct or resubmit claims to third party payers.  

 

e. Medical Office Manager:  Medical office managers are responsible for the facility in general, right from keeping it 
clean, well-staffed and functioning smoothly to ensuring that the facility does not break any laws and is profitable. 
While they may not have to do the actual work, they will have to liaise between various traders and contractors, 
ranging from equipment supplies to janitorial services. They also have to oversee staff conduct, and the job of 
evaluating employees also falls on their shoulders. They are also in charge of payroll and employees’ salaries. 
 

9. Electronic Health Records      

a. Electronic Health Records Specialist:  The Certified Health Record Specialist (CEHRS) is responsible for obtaining 
and documenting patient information. You can specialize in varying areas or one aspect of the electronic health 
records such as entry level coders, encoding within a hospital setting, abstractors and/or coding specialist, HIPAA 
Compliance Officers, and HIM (Health Information Managers). The duties will vary with size and specialty of the 
facility.  

b.  Database Administrator/Systems Programmer:  Database Administrators use database software to store and 
manage information. They will often set up database systems and are responsible for making sure those systems 
operate      efficiently (usually referred to as database performance tuning). They also make sure that the data they 
store is backed up regularly, stored effectively, and that the data is secure from unauthorized access. Ensuring the 
data is available, by maximizing database uptime, is also an important function of the database administrator. 

 
c.  Systems Architect/ Network Administrator:  Network and computer systems administrators are responsible for 

the day-to-day operation of an organization’s computer networks. They organize, install, and support an 
organization’s computer systems, including local area networks (LANs), wide area networks (WANs), network 
segments, intranets, and other data communication systems. 
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